Exit Interview Form
PLEASE READ  Input from employees who leave Ultra Electronics is very important to the company.  For this reason, we are asking for your candid and thoughtful responses to the following questions about your reasons for leaving and your experiences as an employee.
CONFIDENTIALITY  It is important that, as a company, we feel free to follow through on issues identified by one or more respondents.  Without this latitude, it is impossible to use this information to address problems or concerns.  You should be aware that, using proper discretion and judgement, we may share this information with the appropriate company manager(s).

	Name

Ian Cowburn
	Department/Manager
SWENG/Gary Roberts


	Job Title
Senior Software Engineer
	Current Salary



	Start Date
30/01/2006
	Leaving Date

03/02/2001



	Did Your Manager:
	Always
	Usually
	Seldom
	Never

	      Show fair treatment?


	Y
	
	
	

	      Deal promptly with problems?


	Y
	
	
	

	      Explain the job properly?


	Y
	
	
	

	      Know and follow procedures?


	Y
	
	
	

	      Listen to suggestions/criticism?


	Y
	
	
	

	      Inform you as to your progress?


	
	Y
	
	

	

	In Your Department:


	Very Good
	Good
	Fair
	Poor

	      What were your working relationships like 

      with your colleagues?             
	Y
	
	
	

	      What was morale like in your department?


	
	
	
	Y

	      How well did you feel discipline was  

      handled in your department?
	
	
	Y
	

	How did you feel about:


	
	
	
	

	      Your Salary


	
	
	
	Y

	      Holiday Entitlement


	
	
	Y
	

	      Sick Pay N/A

	
	
	
	

	      Pension Scheme N/A

	
	
	
	

	      Office Accommodation and Equipment


	
	
	Y
	

	      Social Activities


	
	
	Y
	

	      HR Services


	
	
	Y
	

	Any other comments:

Note that for my next line of management up, Simon Morrow, I would have answered:
Did Your Manager:

Always

Usually

Seldom

Never

      Show fair treatment?

Y

      Deal promptly with problems?

Y

      Explain the job properly?

Y

      Know and follow procedures?

Y

      Listen to suggestions/criticism?

Y

      Inform you as to your progress?

Y



	What did you like most about your job and why?
	Intellectual challenge.

	What did you like least about your job and why?
	Constant fighting for resources; lack of cost to do proper fixes and jobs.

	Do you have any suggestions for improvement of this role?
	

	How did you feel about your workload?


	Fair, to too much depending on the period and deadlines.

	Were your duties clearly defined?


	Yes

	How did you feel about the training you received at Ultra?
	Non-existent.

	What were the promotion/advancement prospects?
	Not much.  It took a long time to get a promotion I thought I was a fair candidate for considering my experience, knowledge and quality of work.

	Do you think Ultra Electronics has a good reputation as an employer?
	No

	Would you recommend Ultra Electronics as an employer to others?
	No

	Why did you decide to leave Ultra Electronics?

	Lack of confidence in the direction the company is going and the senior management steering it in that direction.


	Who is your new employer?


	Macro4

	What kind of work will you be doing?


	Development, design.

	Why is the new job/company better?


	Better benefits.  Better funding for product enhancements, rather than farming off extra work from other paid-for work.  More trust in my abilities to do work.  Shareholder results not being the be-all and end-all of the business.

	Have you ever witnessed or experienced any bullying or harassment during  your employment?

If so, please provide further details.


	No

	Any other comments:



	Employee Signature:


	Date:

	Signature (Human Resources)


	Date:


